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7~ N AnwdFzeen1signsranslugn1sufoR Ae
e mMsladasinesenineensransiunsinensAaadin
4 \ TugnsUfjUR (closing the gap between strategy and
st execution) HagfusmIwanainazsasimingnarnans
@ et e lifigauiundnauuaziSeoudineuds dafoeidnld
\ / UszleasannlantaluwiBognomans (strategic
@ opportunities) kazATUANAMNLAEITLARNIDHG
J s‘hLfmqmmam%‘lﬁaaﬂﬂﬁgoﬁuﬂﬁauqmﬁau
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linear) lUgn1susnisdmnisgnor1ans luidoidwdannau (strategy loop)
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1. MTiAszvinsanTiasaudayaniad
DEIFMRENKA LDFYiEUsn WSl INdLAB ey
mwmﬂm%amnﬁﬁjﬁ (Making Sense of Situation) W‘(
Sxanmafiususdayaiuanunaeneg fdeys ¥ | A xn’{"
et Iusayadnansidudon Ty soidnuds
uAzARNLASE TI8TIs lividatie TususiaudasUszidin
W3aRTI9NUANYAFIH NIanadaudayanazld
Tulumadudaifiaasefifindwinldunuivlsnials
Tnedasusnuimsassninefiaianidaaguuasdannassandu doludui
fUTMITAITATIFOUAINGNADININATINTUAEN HedaeaoA1ataiile
a3Ivsay Ww r3siaentsudladynindieslshetyniiuiase axlshe
Foyanazvilvisdelaimeu fuidndwanlignsas W

fenfinausasdl Aa Anwansalunisianadhladuaniwnsn
melidenlaasiayaniianin viaraaansnlumssenIwein igsaw puzzle
Insanunsainsissiolsingu

aealsnana maUSnwmisessnanisieelaivh IAgsaninganinguinas
d6w1a liauladenadneg ddeyauivadrsaglulanewnisdssyauda
widnlvifinsUssgamazsasinnaueansulaeu3ens (buy-in) Liasan
AnsAndwiainlugnsfonilumsufd defuimssendnsusayalna
wazAwnnIinaitasnansauanunsnl deazdevinllsdayaiuansnoin
NHANEFEITING INTZiusATZad jigsaw snazNIaNuAETIAIA NG oaNe

2. MIATEAMIERNAWIN/NagnsSnaNgs lwnssiwnsud
il (Making Choices) tilalidassusnuiogasantiwud deluazdumsiinsed
anuwnsal daduiupouwsesnanoneandeninzienriesls dufiuns
oeals uazdmasUAMEEAYIBIMBABN AWII/NagnsNaNgR Twnsuila
Uy deazdparimuwamaieniiduiunislinelsmlonlannussianuaz
Hutonnassaniu Inespadumaieniisenrdasiuaniwnisnifiaeinasing
uazfidnaunefidaan deazrinliynaunaiansninniadent U ol
peafUszANGN N

nsUSnsmSelutuindunsiinnsriteiite fouasdandon e
mmﬁanﬁﬁagﬂﬁmmmLﬁﬂﬁuw%auﬁ’uvlﬁ (trade off) ﬁmfu‘lmjy’uﬁ;ju%mi
soadalonmaldfianiodiidmladiuideainnsanansvnnansadaifeans
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3. MTiATERDEuWINI/Nagns
dnrufuRa1isa (Making Things Happen)
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%) (%
o =]

?mmaumzé'n%w%avlaﬁ%agiﬁu 1) Anxgnla
gavAnluasAnstouniniefiazdosujus
dehunszuinnsanlasunseensu fazyinld
nnARIwaIANSUSURMN (2) wsstuenalazas
nnanluasAnslWUATRmNA Ty | doin
fusvnssasanasadasnsigTmawianaEnle
NILABNAWINT

4. mMalAszRdeyalrd g tausulgs
gNoANEaRS MaaaRaiuan WA AsuUas
i (Making Revisions) Uadguinaanniudeniias

= saftenwavduilom wasingfvrsugia (Jusin
2 Jaduinannguinisliainisoriiwienia
mavAnlAdIewn waianSwasanisuinig
gnsenans TunejuRdanariaeduioya
dnasina deazdulivolona Auanaia uazaades fesdnssiasumwn
W luiun1siiesned Jsulgeanan waswmwgnoransaasasnns aa v
sanAdasiunaswudasiifndn Tuiui fusrssasdnunsayadniasln
it suntazuleindusayafigndes dewinanldlunsinnzideusuuse

e lstayafignaasilvindeyamafismianugamen smmadny
yARAMEuaNaIRNIfiNANEINsaEnEINTINATEH Inediaasaniuwntsnild

' masissdy iU fURfUGUIsieaimnmsiassiassndiais Tneguinmisdasinlinisteansaduiilame
AasanTmz An9as9n fanadaen (Juiadasle uazdenlesiuniodanzasesding w%auﬁamﬁnﬁu‘tﬁﬁwﬁuﬁcyrgwaa
usiazniaseuluosinsinlugnisufoRadneiuszindam AunanUFuUaewirImU iR aurildifanadiSanud
fmuald uasfimnasuiaveuiulgmiiatuluwonzUfus AaomIwsoeausIRANa W IigninUfuian W daussga
Tniafisnansme (public forum) e lssndnasAnsmsdudyaseassne uashamunisuiifiom Hi 3 AmowdAy fa
UtRes lshudthasuslsmaudnn ssvhaslsdonnitluanionsussgansmin uasgavisaszlsiivlmsufumdluans
Arsudenfilaly ﬂafgﬁuauﬁ'niLiﬁm'"lmﬂﬁﬁwﬁuﬁiytywwhﬁunwsﬁwﬁ‘zyty"l (contract) 3EHUYAAA welwufiRmadtnn
vinawly fafunasuiunsiian weeddanrisennslsainste ssvihligufinsangndeduTreensumiwiyming
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e 9NUEANEN N FUT3RsUSUUIRNEANAITUSHNSIANTS (AU NEnaEg
Usznau) IneEafiTsansousifuimsasdnssiaeiinnizdin defanawasie Tmnssau
89893 FansasvAaEn ANt uazdamsdAnensAaRsNR wanand
mMsUimsgnsFansgaNESasasinsiosnsfia iaasennanlasni
sERIeuIHIswasUSUR wnszauasAng felwidaemdnmsuimadaniauas
\havnaasgnsAnans desasand
AMziuaziningANEeudg

Execution Capacity

(simple role) TUl#lunszuinns Leadership L.C“l‘“rc
od o ﬁudlmlfaxwulh
Uiﬁqiﬂﬂﬂqiﬂﬂﬁﬂqﬂﬂiﬂﬁﬂﬂﬂﬂﬂﬁ R A t

AUANBATWIBIDIANT JNFIRHTI
sulszsimnmanzanuaz [Useld
figadinAnadSauazind s
ANNEAT iz A ALY
szvinldifinnisnaunaneuas
UuRewani lasunaunune
aeefiuszAndan Menianagiunisssneszuunsegelasaniuilusslauas
\Unossnsie ﬁaﬁ?umﬁnsﬁmﬁﬁumﬁ’nﬂmw‘[umw%mﬁmmismﬁmﬂm:i’
wuudanwnaulvdussanSmn azvilvinsAnsuBounsouasdmaleiuSeulumsudedn
Sostas immaomauSnagmornansgaTING S AyAe yaruiamSasa iiiag
vnmssuiuiansay tnefieasseniisnfysei

1. 712867 (Leadership) vindmanangvinwdadn aneindiunum
ddryamssnoyariinlyiiuosdns W wansAnwiges Jack Zenger
filu Joe Folkman (2011) Wu3189AN3 laRAzgigedunarinliaelsigns
ans9Anageduaalusie dauanaliifininwanainguiasinidnisuinis
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Leadershipyvs. Netncome /2547 | JpnsgnoAIaRSUUUGawnaUN 1Y
Tunsusulgognoranslddonmaaaiy
sonwmsaiud Sospesidnaanlunisusnns
AANISYNSANTRS \iaduLARauaIRns
gjmw&fu%amuﬁlr‘imum (competency
for driving transformation or results)
W T HAY1AN1SAN®1289 Andrew Dyckhoff

Pooe Leaders  Good Leaders  Gewat Leaders

o . (2011) wudnFnewaasgr lunisduimaan

ENSANERT HYNNNA 5 AN A9t
N

Not Income

1.1 q9ngAsdwaA (Focus on

q EY
=] [

Results) gu1nIaguinissasdniiunsla

a
o 1

flazusnisesdnsganaiduian deiade
wAsAIINd159 5 Usznaslwnisuinng
peAnsganawaasznauie Awae
A0IN18UIHIT (senior management’s
commitment) N1SHAIBIINIBIYAAINT
(involvement of people) N581319g311 LARTATG
finauaRBIFDAINEBINTTIBINAN (align-
ment business with customization) nsdnaln
UszufinagAnsLianIsWan (internal assessment for improvement) Wag
Indriinaeeymains (mindset) 1udviguinisgegasiaslipaudidny
Juaeoann Taenisaseansndala (beliefs) dusnaniuguzasasing
nisuUsaenwlidnanfios (values) LLﬂ::fIﬂ’ﬁﬁﬂﬂﬂﬁﬁﬁﬁﬁﬁgﬂmﬁﬂi
awdungfinssn (behavior) waziimdnimusssafiinuionasasdns
(organization culture)

12 sinswdenulas (Leading Change) meﬂﬁéwﬁmwa@@’ﬁw
Bnunummibe Ae WinslAsuudasuazdninlininounIodu fURemw
inforud1dyzainisildesulas nieanasenga 91 HR change
champion #4MaNEHINITAIANIANNWAIINS AIINFINIT NIDAHTIOUE
Tushesfusniagin evhniswaewwadliifingwluesdng uazdniinle
wiknawluwasAnsUfuRewlaussgensransaasasansnialaaniizees
nstaeuutag




1.3 Hguidenianuanyf (Character)
209511 FoedAndadnd deSesTin Hasi
Wann13 (high integrity and honesty) % lve
a9ANInIaUSUNazldasseusInLazaSHEIIN
T 3 dw Ao 9998 TUTIULAZAZIEITNNINNG 319
A3UOIINVDINTINATT UAZATUOTINVDINTEN
el TuummeU fuRnfuandunisnesnnsgs
TN19919 A RS UNENIWNNTZAU I
N330N1920909AN5 wana1nt guiniasasatsnuazlnlanalyiia
weagnaIm A Es AN SOLERIAINARLTAS

mssifinnisfianssaseaalusels Waue wazindnnis o liidud
ﬂamuwawnﬂﬂuamm 34L?mum]“mmmmamumaimuuﬂﬂamwaﬂm
Twnsufos

1.4 fvinwelumsufananusszning
YAAA (Interpersonal Skill) N‘Ui‘ﬁ’]iLLﬂ“‘
wummmaoumwNmmsmmﬂm mu

1.4.1 M3fas AaENTD
fasnsladSadeeinuantfind 1y Ao
fiitoruazanszfidenndasiulssifuaas
msfeans AnslarwauasU fisennaenndaatis
sz lviAnwaalunisdeansawrih IwgSuans
gl uss Tl lsmenseiudsasyh A
ANdAuEs wazduam BeUfisendenadasiu
miteuuasanNallunsieasas oyl
witlwmaesnsgets avosasidayaiusine
Foan dhladre wandesmslaviudn ilaazyios
Uszauniaol ANUII50wT LazANETK
fffFasnsasmsuaniugFuans inszgilonans
flazsuilsludssiiuiivsznaly wassaod
ANNSURRYausiaUssiuidassuazef ligu
fdaasfassufingeusanisioanssona: 100 dedasAniounazdeds
Tazdeasedslaliminzanuazlaifulnusedins wonainiddesnssod




N13EMA namAa Fassinnanlumaussinitar Snauusstien Ussovd uaz
SunsIIHIRIYARATISFBINSARD NaES A NETHSIRAIUE lFumsnandes
msfeamsivhliAnAnadaugmenna@n giamsiasidnenmlunsiawauiin
Aflanamanmans ussas s amnadnug sosindng e IaHATUA NS
WAZENT0SEUIANNLANGITIRNAR LNS1ZHANg WAy IR NARENaNH a3
Tunmsanuseiin

1.4.2 NMITETHAIIHANNRE N1TUTAIFIANIIAINTNAWS
foidwuwined A luna1sufuRien ws1znsa519UassnEIANNENTWS
szrdnvasAnsiugidmlsdinieazdinasoninadnsauazandninas
20909ANT NNSESILAZSNWIANNANTWSAwEaUS: leris N wIEnI9eeRAng
WAZNANALE 14 ) fREnSnasonNdISINAZANENNEIIBIBIANS (Cutlip,
Center & Broom, 1985) M85 WANNANNUE A d15zaA289n15U UM
meluasAng Anudaiusifesrilwasdnsfiuszsansnmn wszazvilwasdns
ussgmsnian ldinuald (Grunig, Grunig & Enling, 1992)

1.4.3 NNIETNANNTINNDUAS
MY (Collaboration and Teamwork)
ATNSINHE (collaboration) HHIGEN N1TIINE?
2p9ngHARTFaININI A a il nn1571915%
walwiiauadEa Tuaneiifinen (teamwork)
vinnefe nguAunRAMNENTUSAawielnddn
uazRIANANTUSEEADINANS Beusznausie
Fri LAz e BN IH A UT01%
TRussguihwane leefasAusznaudrg 3 Uszms 3P) laun finguszasa
(purpose) TALAW HNSTARIGUAINNEIAR (priority) IHATSHEH WAS
ANAN151197% (performance) UUnnN196319NNITUAAINAIATYHNIN
wszawunsadneldaransavindusaliifiesauiies o duweun
SorussszanyamnsiaU foRnwlvaS ke i men Twaneomiunedng
Fiage AN PINENIIN uazANIEegmnvatedie elundiriudia
AaINSANNARSIENAS196TIA oL uwINg 3513 waziimanelna

1.4.4 ﬁmwmmmiuizﬁuuﬂﬂa (Personal Capability)
;jﬁﬂﬁaaﬁmwmmmﬁﬁﬂﬁfg A assadtaszRuszautlym fusosende
AadEaEny Ussaumsnl uazAmasianizsnn Gn1sTnmevidynisoat
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Uniiugn 2 Usenns Ae nnssesananaznsiSeufieu @i the basic
question method 319 100 Aanfutlyniseawas las azls Alnu
la 989 wazdosfimanuainisanisuinnssnlutBorAsugArans®
vaefe Ansiiuwansfnlnsinianisldvseleaiainfenfagudanld
Tuguuuulna ey liAnUsslominopsugia wiofAe “naviluden
uansnenARY Taea1densiswulassing < (change) Tiinausausai
Tnanesdulania (opportunity) wazdrenanluguwanuanlnafivialw
\inUsslensifianuouazfnn” ARonIRiAMNEINITO LUATSWRINIALLES
%38 Self Development * wanafis N1sWAIWIAKLEY aalavsIeAkes IngHw
nszUIwMINESeusnmissrunsaifisesnuuurhawnmeaaata sola uaz
Bn19200151189 UATATWRAIRIAKLOIILHBINIINYNABARKIBUTIUSITOW
FDIAIALD

2. gNGANARS (Strategy)
gnsANaRSaa99AnIAAuR 1Hnane
LHDITNAUSAUANENINIDIDIANT
(capabiliies) neTsusasliuazsusaslails v
v lufefinvaimiaasdnsansnsnsmiiums
TAnI8w wasAsflasAnsioontsAiiums
safirvnamansalanafiistululangsia

(marketplace opportunity) Lﬁaﬂ%ﬂﬁaj‘ﬂﬁiﬂLﬁNQGEjﬂ lnesam5enin coherence
premium. KAINATITENUIIAMBINTDBIANTEINITOA AW LERNIE D
uSunawlnglii1w coherence test lwsgldmmnuaAAUNITIATIEARIN
FaennsassLiinnsesls (the way to pay) HINAINANBIANEANIBIBIANT
FevinlvnaneasAnsleminnainlaedsiAainnisdnsinianinadala
TuAneniwaesasAng Aoiuenseansia FasfiasAdaznaufiddny dodt

2 wAmwAai g Iuan lwdwiwanisssd 20 InsanfuldnuwmiBarasiniAssgranignannsss @ uaom
289 Joseph Schumpeter W The Theory of Economic Development, 1934 [ngaziiulufinisad1oassd msideuasioum
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Experiment Scale Mature Decline

Objective Validate Opportunity Scale business model Produce cash Release cash from
unprofitable operations
What motivates ® Passion for idea Experienced builders with ® Security  of  working in
managers? ® Fun& excitement clarity of focus and drive  established business
® Recognition to execute ® Autonomy & Power
Who are the best ® Scientists & inventors  Experienced builders with ~ Active stewards who are  Turnaround artists who are
managers? ® Opportunists clarity of focus and drive adept at  spotting and relentless in instillin
to execute neutralizing threats to core financial discipline

Which metrics  Milestones marking  Focus on growth and  Numerous metrics, typically Measure of cash released
measure progress? specific  achievement  time to profitability refined & financial, often from  terminating money-

(Often measuring extrapolated from the past losing activities

customer adoption)
How to secure or ® Spread passion for @ Build enthusiasm with ® Generate cash to fund Prune resources from

release resource? opportunity exciting growth story growth elsewhere declining businesses  to
® Bootstrap ® Generate fast profits to ® Protect the core business fund growth elsewhere
® |imit resources protect business from  from any threats
required skeptics
Predictability (1 low 1t03 4106 6to8 8109
to 10 High
Financial ® Angel Funding Venture capital ®  Banks Leveraged buyout firms
institutions that @ Incubators ®  Public equity markets
specialize ® Early-stage  venture
capital
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Our systems provide us with detailed, reliable market data in real time.

B We consistently spot and exploit changes in the market before our competitor do.

B We have a shared understanding of the situation across units and levels.

B Objectives are clear to all, and everyone is held accountable for delivery.

B We are not overwhelmed by a large number of key performance indicators and
objectives.

B Qur organization attracts, retains and rewards entrepreneurial managers.

B We maintain the same sense of urgency as a start-up venture even in good time.

B Management admits mistakes and does not delay in exiting unsuccessful business.

B Top executives systematically reallocate cash and top management talent across units.

m Top executives have the courage to seize major opportunities when they arise.

N J
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B QOur size prevents us from falling or being acquired.

m Our company’s cash flows are highly diversified by business line or geography.

B We have a strong balance sheet and more cash and marketable securities than our
rivals do.

B We own unique tangible assets that customers pay a premium for and our rivals
cannot imitate.

B We control intangible resources that customers pay a premium for and our rivals
cannot imitate.

m We have abundant slack (people who are not creating value in the organization

Customers are locked into using our product by high switching costs.

Powerful partners (for instance, government or investors) are vested in our success.

We are leaders in a profitable home market with high barriers to entry.

We have low fixed costs relative to our most efficient competitors.

Top executives systematically reallocate cash and top management talent across units.

Top executives have the courage to seize major opportunities when they arise.
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ﬂ'l'iﬂlﬂﬂ'l’i (commitment based management : CBM)** Glmlmmmlgum'm
mmmumamaamiﬂamwmmummwua UHURRINDE1993999 1Az
miﬂi'mmNuﬂﬁgcg'lsumwgﬂgumugusms FadLAAINNITEINATINAR
fuszawduniaseivlsuasrnlnesdng sxdundoiidanlunsialin
AndSadenisnInsdasdlunisuszawanuandisieiuie e
fndaniu (commonality of purpose) WATAITNYNNHIADING N
(partnership) Lﬁ'aﬂ%’ﬂﬂﬁlﬁmmwa{aﬁuﬁ'wﬁu (commitment) WazAINUTZEH
wniwle %aLﬂ%i‘]ﬂﬂ”&lé’]ﬁsu?ia&nm‘lumsﬂ%waaﬁnsﬁw% HUSIABITIVTIN
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donnafigasinsruanaseiuie nas m"LN"menﬂqw34asuwzlaawuwwwwlmmmiaamiaan"[ﬂ \Juifesnadn
mum Iwmiﬂsvmﬂaarﬂﬂ mwmum \ingusaia mwﬂnaa‘la‘lumima“hmqamomwm‘lﬂ mwm'lmwwmﬂ
waaamniwmwmiﬁ Wudin dosrazaansonasauanasssiulag fnisinunsulszann Nmiawmmmmiums‘lw
wswennsuasninenns @sumMsTamaudams saiasssauslumasvhem fensdunsi TEsunsaems & finsmua

ﬁamiﬂgummﬂmm{lm ﬂwmuﬂmﬂnﬂs znaunIsgenAuIsLaznNsANSAUSnw ms. w\laswﬁ[m Waawss Iul 1990
Zl\‘lI.ﬁﬂ’J’]n’]iU‘i‘n’liQﬂn’ﬁm’]NﬂﬂNNﬂN% iwinenisdanisfivszaunindiSasnndigadas aifinduludrodnaisae
fuan wazsialaddans CBM IumstfinAnasuingauuasn1sUszawa [ﬂHNGL%%ﬂmﬂ’IWﬂadﬂﬁ SHNNH
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uazUszawideririzacdifidiuiaaluacdng (stakeholders) Gouagiau
Fusvawsinem gnen snasaliuideririiaedasdng (corporate vision)
\Wuanumantosaniuwzasmndie wdnirlugnismeunwuioR (operational
plan) sialy
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Leading for execution: Self actessment

Working in pairs, pevisit the specific traits and kiills pequized 10 Jead _ b stage of th Seop. Then assess your cwn leadership
strengths and weaknesses at sach stage in the agility boop and brainstom acticas you can take to eohance your effectivensss in kading mecuticn.
What is needed for My strengthes and
effective leadership weaknesses How I could improve
®  Good Communication [ S: Communication
Make semve:
® Integrity Integrity )
3 ® Fire mind ® Building inspiration of
Develop a shared e ® Inspiring W: Inspiring team
of an aulgous sitiation ® ntelligent Intelligent @ Training
® Straight forward: use W: Al

Muke chotces: sound judgment to make

decision at the right time

Building feedback

. dm_n@whmo . oot o @ Forward looking system between team
P o Feedback

° :
Make it Iappen: Honesty: display S: Honesty

sincerely integration ® Building teamwork

) ® Well Preparation W: Competency teamwork | @ Greating knowled
o pople ke gond prouiss | & Gempeninnsomucrk Greaing inovedge
and deliver on their commitments ® Communication
i, 0 :
Make revisions: Imagination: make S: Adaptability
appropriate change in
Compare assumptions with expenience, your adaptability plan | . Open-mind

®  Open-mind

explore gaps, and commect mid-course Coaching and develop

© Capright 3011 Domaid ¥ %am
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Usziiiwdlunaindseins mwinunnsuinisianisgnaranglmidaidn
founaugnaTuase (ﬁflaqﬁnwawhuﬁmsu%mié’ﬂmsqwﬁmam%ﬁ)
WazIAZAAIBE WU dgnuszifindsananisasioussinenalaldiugniia
wazdaafinaiAaag wanand Tudnwnauzasnaifandsnnanisaineszuy
Feedback defiainlwialadAtyzasnisastonsfidingan luamefinsundnsm
Tignindyafiesu fuaandennasuazaniunisaan ladyai 1
Founnsasisoauilaie Fenwaasgniingaligs soaseusulse Ww masa
nszUamMIssEuiTINd TagtnazimeUssgaiiauinuvnTaiulunnuszbin
Alasunaunnennguimsseaugs

wonand dessUssifinines lsAetladeansnnsfiniifinnudny
Agalunisuindneamlunsiuiafengnsranigriud1i5aaasasrns
NaaINNIMIsangNanadn ynifadedannd 1Ay witads lnwazdAnyign
Auagiuanunanifagdonsauduiniagumw suuidanyifedneninaas
dusnislunsiionldtadeliinduaaunisal ldagnamanzas
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Asvess your crganization’s execulion capacity

Use the hist bebow to assess your orpamzation's capacity 1o execute. For each bever of execution please assym vour crgamzation a grade from 1-5 where 5
16 world class, 4 16 good, 3 15 average, 216 poor, 1 15 very poor . Also pobe vour company s strengths and weaknesses for each exacution lever

| What organizations need for execution Score | Survey | Notes
(1-5 | (1§
Strategy Clarity on how your company will create value in the . M(J‘C[O'ma”agemem
| future, and resource allacation consistent with steategy 3 2 ® Bad communication
jecti | Objectives align activity with strategy ® Micro-management
Objectirns | -}{jmm £ .:v-m 1 chysctives * 9 Jop-down
il of mdividual cojective: ® No feedback on performance due
| *Effective process to set objectives 3 25 . to not allow to speak out

| «Regular faedback on performance

Lack of mechanism I? integrate
<Effectave process to align objectives across umits

objectives across units

Shared | Common understanding of what marters, why it : lTJnc\Sar and complexity strategy
| : op-down
Context | e, A Mo e At thlisg ® Bad communication
| *Strategy widely understood within orgamization 2 ® Middle manager lack of ability of
| “Corparate prionises widely understood 1.5 communication
.

| Ky perfornsancs indscators (KPI) track what matters Unclear measures strategy

| *Transpasency of objectives and

® Clear responsibility and authority
but not clear criteria to give a
reward and promotion

Lack of management skill

Performance Reward individual perfarmance and shared destiny
Management | *Uniats wath clear respousibility and authonty
| *Recogmze and reward indiwidual performance
| *Effectvely manage wnderperfonaauee 2 1.2 Only Seneir staff recognite non-
| +Shared destmny mesntives financial reward.
“Non-financial recognation for performance

Culiure Culture supparts evecution, mitigates ricks, and ® Dignity, Work is based on
| infuences key decisions academic backup and benefit to
| Small set of well undersiood cors valuss the Nation as whole, these are
«Coe valses suppost execation 2 3 core values of only seneir staff
W I E3ES Kew risk who now stay in the corner of
| *Core valaes matigate key nsks NESDB office

| *Care values milsence key decisaons
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fidAnide 1) WAL IR UILEIRYBININNIY 2) Hanwe Top-
down management uazn1stiANHAANgaU lalUs lauazdnwn waznAm
Tainanneziansel wsnendBndwa 3) ;mnalnlumsysanmsinguszasizas
Ve wluoeAns 4) fgnermanindudan dhlaenuasdnion amdeans
nFmanlaglanzfuinissziunasaainuslunisdods 5) naninmd
Tunislimnusanagaulaidann 2aainwelunisdants wazwknen
Afszaunsalgesianmi lalunanauunuwi laldsitiw 6) Jnuwssanaes
o9rns lifdmdelunsuinsinnsgnoamans lalddiaannmdes uas
lasif8nanasonsaumnissndnlale



wananiladariuauUuRnisiessefneniwasusnisdanis
gnsenaniacdns lneliansandy exlsideasesuiums weasednenm
N3USMITANITYNEANARSII89ANT WAAD N1 shared context Wag
performance management iWs1ziilafiansanaInn1sUssLinAnenIn
Twmsusmsdamsgnsemansaesasinswuidugnaowiiady
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Building execution capacity: Action plan

+  What action did vou select as most critical?

@ Shared context
® Performance management

+ Why did you choose this action?
According to the result of the survey of NESDB' s execution capacity which was
conducted by LBS cooperated with NESDB, those factors are its weakness points.
*  How will you implement this change?
Building leadership and communication capacity by, for example, training and so on
Building transparency system for setting criteria of reward individual performance
*  How will vou measure progress after one month?
Reducing Bias for action

*  How will vou measure impact longer term?
Reducing Bias for action

© Copreg 01 St el
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Bay of Pigs analysis

Please call fo mind an

®  NESDB Strategy management has been linear.

mative within your organization where execution did not work as well as expected. Ina
sentence o two, describe what happened
®  Strategy's NESDB is too complex and looks like a textbook.

What went wiong

How I could improve

Make venses

Develop a shared understandingg of
an amibiguens situation

Make cholces:

Choose what to do, not da,
and stop daing

Make if hagpen:

® Never and ever analyzing situation
impact on direction of NESDB
strategy although it has the best
database and information

Lack of participation from staffs to
prioritize the most suitable
strategies.

Lack of leadership, everything
kaek-of understanding what they
have to do

Changing communication
style from hierarchy or
pyramid to democracy or star
or face book in order to link
Building leadership
capability, especially middle
executives

Strategy to prioritize
mereasing-participating
climate

Ensire peopls make good promises ® Make choice process is not ® Mission-based

e deliver on threir transparenc ® Make choice process should

Make revivlons: 8 [ekof NESDB 5 strategy evaltiation |® Evatuating NESDB's'strategy
® Assume plan is right ® Assume plan is wrong

Compare avamptions with expenience, | ® Lack of setting scenario and ® Face-saving way out

explore gaps, and comect mid-course identifying risk ® Safe to discuss

$ Blame game

T Copregie 7911 Demald ¥ et
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nsondayaaslu Bay of Pigs Analysis Uazii e s3AT1zA LU uLAes

funanisuszidndneninlunisuinisdmnisesdnsiladisaainasdng
delgdanguiidAyseiae ensansaatasdng enanndandisniemn
rinlilagindaainainnagnsuazuninitelnudan saadefiunanig
TuN15USHI99ANISENEAIEATUUULEILEW AD AIRuAENSAIaRS
vingnseanign1AUuE waznainUszdues lungan1saLinnis
prugnsransldiiwluaadmanefidimwe dedannfididny fod
Ao 1) lilpeiiATeianIunsaiidInanIznuUABLWINIINITWMIZD
p9AnsuinneAnsiandnasdnsfifignuianauasiayadnraaninige
wazdfigalunaneiFos 2) LifinnsdndsunnudAyaenagnsiiaiaz
gudwniananluszesdn nazlufinnsiinanzvidoiuasdaifosasusas
nagns uazlainsasonszuammsidmswlumsinasudnse 3) Wvsing
Tnatanizguimsszaunatsnaniizgun uazlufinnadiladnazdaciesls
\NoWmw1a9Ans wananideldaansauenaanlainazlsAagnsmansai
wazezlshognaransasAng wiidnaaImsalunsTargnomans uas

n1sUszLiiulilanigasensAansYadadAns
wuunasansuseiiuilanizasansans

Samniarise your organltatien’s strateny
Phease wse the matrin bebow to adkdres who in yoer arpet customer What pooduct o service do you offer® How dayos compete? Be specific. The e
sheet e exsmmples o how b compete. I the bou below, e summarize your orgasization’s strlegy in the spixe dkiied

Sapporting questions For our organtzation
Whe bs our targel + Whe is eur ideal cantomer? In terms of poography? ] Customers: 1 the Cabinet, 2
s 14 i Government sectors. 3. NGOs. 4.
cedomers oar rivals taget? Private sectors 4. Academic
+ What costomen do yoo sof wanl? group.
8 * What bencfits do we offer it co itor do st |
o il lberrd by o ks Plan Formulation 2) Project Analysis
+ Which hesefits do we emplusize in oo muketing?  3) Policy Evaluation and E&S
* Which stiributes o we defiberatety nf offer™ indicator development 4) Think
How do we compete? | * Dowe bave sesources ihat command  promism

s coty? Do cowapoitons e the 1. Reputation and brand

= 2. Intellectual Property

* Do apabultes thal coeman 3 premam 3. Intuitive products
qrice of b ot conts? Do crspetion ke the
ep— design

+ Hive wecoestod bariers b3 oty Bt prevenl. 4. High quality producing
competiton from eatering oor marker! Wit are 5. Network effects

ey How scoune are they

Thir strategy In & il Please sommanze your orpamization’s straicgy in the spece below

1. All things for all : our works benefits to the country as a whole
2. Innovative design and high quality : staff knowledge has been cultivated into
naner cliccecs clariee (3 inn ie ntilized by in tha
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Foaramwlusolanazvindado vinlwldanladnesdnsignsaans
Fassnftunsezlsing ’S'JN‘YQ?\?F]']’iLﬂ§EI%LL‘Uﬂﬂﬂ%ﬂﬂjﬂﬁmﬁﬂﬂﬂm%ﬂmmﬁﬂi
T fusanwnisoinazifadawindanduaenulacly 5) lafinnseana
UssLinnagnoransanndnns lisandsuntaaidadinligninsiznda
\Fevein wenenfasnivasaiasnaude vwliswmnsoeninlasannsle

uan1sUssLaY Tmsja'gﬂ wiatu 3 Aan

o ImsrngnAnimanegasasins (NESDB) Usznausiae mozsgaun3
3guna sz aondwnsdnen ANt

« Tvusmav3eiavemeduinezls wisaanidu 4 ngalna) 9 ngaivd
nsdmvinwleunezaslszinA (policy and plan formulation) ﬁy'ﬂu;illﬁaa issue
based approach LA WNWNBWILATHFAD dopnuLazEouInaan nn 5 U
LAZMKTUAUNGG ] 6% AaEAITNGDINTTIeSTUIARAZAIAN 125 WRTLAU
Trseaseiugiunmetign grsransmaimwiLissgaamnssning ua
gMsNERsMaNaINERANNEINTa un el uazese W wanaini
SRR IBANWEAE area based approach W% WHWNRIKIATA LAZLH
WRIWLED9 L6 najmﬁamnﬁﬁmsﬁxﬂmﬂﬂﬁ (project analysis) 2%
Trsensmurlaseasrenngivewinlng Duwdw nguiiaunisfnns
UssA fURAUAE M IR FITTAANITWAIWT TIHTN15UsNNNTIATEgA
i MIRAAGE AT es LAY iaLazdaAN economic outiook lus nafid
fOAINARZEIUSZINA (think tank) Hn1sAn®) ¥3dernenansnefiusnun
wazALiwnITes Wanauwiulesaes NESDB 1w nsiinuwas1Lni
\FognoransaasUssnAlng LwIARLAZLWINIINITWRIBILASEZ 1T a MY
\Dveine

o lnsAegudednaninns nguivie n1sdaviwleutsastssing
Uagunnaznsasing g ddnanmlumsdarinuleuiggansznss wazyaains
Fantagnwmmwianan Iannandaviueuwiauidonin o dudining
s ngaisas naznsdmsdavhnsinvanadululszeslasinisegud
AnzSgrunTazrannIiuna liAlS ndafiann mMawauwEdin GDP uas
msUsermnmsmaAsegia enaduswimsurisusenalng nsensien1sndas
LAZHNTIINEIABHANTIIAT NG WaZNgNEaYINE N13831909ANNAR AuAsE



wranln dandunsAnwn danUwieesne g adnalsinn cwideree deel. Jld
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W33 willwemideussgnanuinanadunlulslwnish iU fos
d s 1 v o 1 1 1
Fodomaidngaudisans arg. siall drfinmsuswizangulng
mMsUszilnFnenInges dfy. lnen133Asnzy portfolio

Age of
opporiuniry

Economic (G : -
igaiofs ; L 3
Governmen! e
i Project
Analysis

F Eccnomwc Soclal A
\ Development '

Start-up Scale Mature Decline
Stage in lifecycle

& Coppright 1081 Trwnsb 2. Y

HANTSIATIZY - 9TIBIBIRNSHUIBBNUY 5 NRRNMY Aa 1) economic
and social indicator 2) national economic and social development plan
and policies 3) project analysis 4) regional development plan 5) UHWUIHS
IIBASUEBAK NTTUIBNITIRETTIVUTENLTUUUY semi-bottom up
na1dme lAfusnIsszaunatsanaurueInlasints Tdguinisszauge
RTUNARIDU WINFUIHIILARED U T RTRATTIVUTTHI U ILHTHI
wazlason1s wazwudndrdnisdaassouusznianviadugnuandms
agafivaninet 39 lvenanfiawariniuianuaeadne 9 fuuSYn Firestone
wananitlafuwanmelunsiawinianssalnd wszlddoindnvmsan
fsufinnsedaansaaireyarlvituasans aelifasusulsmTadumwams
TumsuannandngUuuulng
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\Aawinnsnuas AR wn R INARA e Ivalunded vinlvthgiunais
Duusindesnlngfigalulan waeddmuiimsnanluowsnuazglsann
Dudusunite 2) fnrsimuandninasiiisieianluselauazdnau
Tneuiulinnaufingausind 3) as1eaediin anisvismuduia uasd
fnanmlumaiinsssgaie i lsmpouniiuousans W nsnseul
NNAWIAAINIA BN TWIRANHIEWIBINNA LazASI9UTIENALALR
ANHEBINSTREIMUTAIATNAATAY 4) AIsIRANIsAnRNUsELiuna
aNsFARS28989ANS [ABLILANS outsource Lilaanand
n1sUszLiuAne N INYa9asAns LradtAs1ey agility and absorption

Dl tie exereise: Agliy amd absorptlon
Ulnirigs yoous wis pht ot awn o ation in i of agility and absorption b see whicl boxes your o ganiestion mos eembkes

5
James 1. Corbett
wlack Jdhnson
= Mubanunad Ali
® Ereard Charles " Larry Holmes
= Gene Tunney * Joe Louis
® 1. Joe Walcott

Flovd Patterson Jack Dempsey
. .

Agility Evander Holy I'i\‘I{ o NESDBewis
w5
* Riddick Bowe

= Jim Jeffries

w Listor

Rocky M
Joe Fragied =

s George Fordman

Absorption °

1 3

uan15Uszidiuasrns men1sin agiity uaz absorption WATAIWIN
Anadsuazin lUldlilu matrix wuin ueednsisl absorption gendn agility
femauandAyde 1Tussdnsidawinalng & tangible uaz intangible
assets g9 uarakBiUymAaisangndwiuinnilianansnaiioyariia
Tiiuasens gudowhssndndmlnganannadilaluingussasruazithnaneman
40009An3 Y IRAwUINguinAfANaSURmauLaza s inImTuly
maivanendnzasesdns wazilowusafianainlunisusnisinnisasAns
zdaaTazve s iknTHE WenenavIARATIazaUd NNz S UL Ren
gnarnanslvs nvogussszaugedslang viefifidtlalunsliuszlanst
nlemafifinguawilviAnyaruialviiuesding



Agility and absorption

All organazations combine a
stateTETIES for YouT oW orgs

and alsorption 1o vouse degree. Circle
pos. When you have fumshed, please ©

aber that reflects vous level of agreem
the average af your scores. for the abas
You can then plot your own orgamization ou the matrix to see where your organization falls

th each of the following
1 and agility measres

Strongly Neither agree Strongly
mos disagree agiee

Measures of alorption

Our wize provesits us from faling of being acquired

2 Cwar comspany s cash flows are haghly diversified by busmess lime and 'or geography
We have a strong balance sheet aind more cash

3
a
5
6

> wsing oiir product by hagh switching costs

B Powerful partners (s § , poverment. ives1on ) xe vested m our saooes
9 We are leaders in a profitsble howe market with lugh barmiers to enfry
10, We lave low fixed couts relative to conpetitors

Average score for absorptian = 3 4

@
3
3
3
:
X
.
.

...,,,@.\-H,,\

Q00+ - -0~

Measures of agility:

d levels m the aermrchy

8 Management adimits maistake o mot delay m exsting umssceessfisl busineses

9 Top executives systematically reallocate cash and fop masagement tabent acros unts

10. Top executives have the cournge to seize major opportumines when they anve
Average score fur agility =0 Q

4
4
4
4
4
4
4

3

000 -0+ -

Simple Rules worksheet
Starting with the summary of your straegy from the previoms worksbeet, please identif a process that s critical o execute your rategy, explain why
that process 15 cniical, voar misial thoughits on what appropriste rules might be, and bow you would develop a robust set of rules

*  Our strategy in a putshell (from previous sheet):

1 All things for all : our works benefits to the country as a whole
2 Innavative desian and hinh analit - staff knowledae has been cultivated info naner siccess stories

+  Critical Process: ____ Brain drain (Losing intelligent staffs), need to recruit new staffs
* Why this process is strategic:
Depending mainly on human capital
+  Tmnal thoughts on three to five sunple miles that could guide this process:
1. Recruited student from college and university
2. Setting the selection process, visiting major (top) university to explain the program,
3. interviewing and make a selection of which candidates would be accepted into the program
4. 3 years, lrainee spend first year rotating through different department/unit and will be assigned to a

specific area in units as policy and plan analyst and get a scholarship to study aboard
5. Making their own career paths

*  How could you develop a set of mules
+  Who should develop the rules?
NESDB's staffs
+  When should they develop them?
From Now on
*  How should they develop them?

Setting a committee (from different offices)
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Tighsnvhawluasdns lenainmsdhluesunelassmssuindnuifdneanings
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W&iNSTAY career path figaaw wWaldindnwinesdinmwluawiae uas
annsndudosiamwianiesiazii luganiminluandwnisaw dus
Fognsaasusentwinzaclanidvan simple rules @i u3Wn ONSET laldwan
simple rules AUU3YM incubate start up AWM THREINIIALIBINT AN
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1) wuianszuIUNITUNLNAE (Incubation) aanilu 2 szez Fs syeznau
afiunisluszesiviladAyzeonissiinemn e ﬁaazﬁmﬁmﬁ’umu
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Tazsiiumasensedulasins feludiitazdudiefiazsominanades
ozlsfidhAnyfigaln 5 Ansdssdulsznausme Anadsamanadia anades
NUARIA ANLEBIAIRBNT F0INIARIALAZIIAAWAT LaZgATINe
Arafingniazandwnsliinlunauan deagulsiianndidyass
nssitugsia laelaniz start up firm fgaaﬁqwsmam%qiﬁﬂﬁﬁﬂaéw
wazdllsznaunsiiwdsuasyinuelunissznauns

2) fiuSnu1Pausen start up Fastrefivszaunisel lumsusms
JANN393MA start up WAZGINAWIA LAY

3) Lmuuaxgﬂqumasqsﬁwaw%ﬁ'mzﬁ’aaﬂ%'unJﬁlwvlﬁ'maam
1281 sztigiuemefinmsUsuniewnnd

4) ‘UiuﬂmaﬂammsﬂLLUUu,auLmus‘sﬂa‘l%au‘usmnamtmmmﬂ
CEO u3un mmwummaﬁlmmuﬁiﬂwaq CEO

5) wnﬂsawusu‘nm‘umﬂwuaawumamﬂum‘mmamaaswauam
wsvinthy vSavhTH cash flow Hwuan wsnsRanssaniudosainosslduas
i lswinsin
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ARzRanmikideds uSEmAealsnivinluduimal (Why good
companies go bad?) luwiadeiandtldnenenadiaszildiwinTmunessw
p9AnINAdNBME active inertia 9zavnaliusdniiaglszauanadSags
LLmﬂi‘umTﬁLmn‘uﬂmwLnmaaumaﬁsnaml,ﬂaaw,l,ﬂmvlﬂvlmﬁ'mam iieLdu
U“(IL‘SEI%SL%NU'E‘H'WS AUgIiaIAnYILee maawjﬂa}mmmmawmmo
Amadaedasdunansiv 1J3'1ngmimuuﬂmummﬂmuaa’1 Tmamiqiﬂa
widnazduFeenlidesdnla ileusdniiuszauainadSaadionin
wAgyAuAMMUAsnLaIsdnINWIAGaNN19gIRININ g Wnazwuiy
Arudsmarlunisnauauassanadewulaoin Taaansadiag
winwaslUsansiugudsinayomedwanlni g inaluwladwianagnslaodn
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wazs1Aius9ae uazluinefgaiwesznauglafsasusulassasionas
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euazUszauRasISaNIngr widaziiinnnaUaewulasasolng
AWANAIAINAWNIN L?J'Imaffnfm’i’n%r?magjFTULLmﬁmﬁN wazlaawgRngsa
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Farugusnisfesdnlafinuaswgfinssnzas active inertia Gane19784
ANeAIWNNSNATea19289 active inertia

uS4¥n Firestone Tyre & Rubber tHudnylug gurluaenis
JRFINNTITNY wifdamanlunssensivamwansdewidasiitinin
Firestone 131g19n15tud 1970 waznateidwduiilugnainnssuens
JU3N15 Firestone snefdnlafisddavial nagns wazA1unniguinaie
gosusinidueenes wazdl 3 Aedndiufnsnewdlu Detroit [ugnAidAny
Zelladeivih i Firestone Uszaumwd1Sasiaiioonazenawn Tindanasy
UUIBIUTEN AwLBINTNNSUSHISuaTslEung ANNETNTWETEHING
gneAn Wik uazu3uEn wwilfubiuasnsasunaneidugasd1iSeansuiun
¥l Firestone UssauanudrSamaandaomassudl 1970 v aguldsioitie
1) Firestone §i strategic principle T%61La% LLazﬁjﬁﬂaﬂﬁﬂiﬁaﬁ'ﬂﬁﬂﬁﬁLﬁ%
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the Firestone Country Club awifal¥uiniswineiunnan uaziia
H319AIMNTNANUSIENINY Firestone AUFUINIIILAUFIZEY 3 ANBENY
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WIHNI1 WAZTIAIQANTIENTOUUULAN Michelin LUREBAAIABITALKH
Tuglalvruanldenasfeaiaurionan uazlull 1972 U9 Ford AsmAnla
venaaiesnitaznauluwsnendlnavionun foduwdyginiinas
g19sneus lnansgawnsniiideazaenly d1u Firestone lailsudanla
Tunsdanfnaingasenaisiies 1ia Firestone LAngNSIAEaISNIENN
luansgawnsn Jomaulaad191m57 Firestone 1uN®317 400 awlr3egy
Wodenanensuinuazlseuiifedaslisansondaeaaieals i
Firestone lomaulsngnesins udndulafvszdndan wiazamuiia
namesnuUTnaLasn s twewnay Wwluuuuaing nsudnenssisies
ARgaIFgANNNINIwLazUTERgY Fuamvedtennanieusinagns Ao
araadlunadsulsuedaeouuiifimie devinlwlaoemmansin
nanevpanaHINKewsze a6

1udl 1979 Firestone mnagluntizgeann lseemldiiasnisnan
uAsaen: 59 wazspsihlndaiaifueneilailane agluaniziugugs uae
fasaeisanenefidasanninuteduwnduaingnin v lvgaideiudinam
200 dwnseny uiiimaimenslulszinadoianasesnisaed uaLhasan
engisthieadiangmatdowwinde 2 Wiesesuuuin CEO 284 Firestone
FpsEnfAnfuLmARANNIIANNFoINTEsasfanwiowin Selsuen
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Tungugngoga 1970 8819910157 nuARzIgniIsIwnaeduasadneg
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AeuagiuusenlaeliataanuasiiolHusens1oAneIwaINNTELE
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LhIARZDIEUIN1T Firestone UsdT¥gusnIsdumpgamUdsnulasans
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fusunaInnanenmisSeufisuanuduiusuazanadewulale
Fagne Wi NsBUNAgNGYBY Laura Ashley vsuanliaenenamawAun
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